1/26/2025 Start 6:34pm
Attendees:  Emily (2nd), Jon, Ben, Danielle (1st), Seth, Liz, Scott M, Adam, Mike, Jim, Brittany, Lindsay, Scott J
Accepted last meeting minutes, Mike – Second, Liz

Treasurers Report:
· All reports are now tied to bank account and latest information
· Waste Management bill was received, but are we supposed to be charged?  (ACTION:  Scott Jordan to look into)
· Accounts:  Shafton – projects, Basic Business – Concession, General – general funds, Passbook Savings – Use for Adaptive

Presidents Report:
· Sponsorships – When sponsorships are received, post to social media & website
· Bank Transfer – Everything switched to current executive board
· No update on tax letter
· Norwin Rental – Diesel is fixed (~$2000), gas mower needs scrapped (Scott M to take to his shop)
· Should budget to buy a new mower for next Spring
· Looking into new waste company (ACTION:  Scott Jordan)
· Pole Prep – signed contract & owe them 2 signs
· Check to Intralux and check cleared
· Engineer modified the yellow light set-up
· Adaptive – met with Maryann Gergen
· Looking into donations
· Registration for free, donations are welcomed
· Funds are now coming to PAL not adaptive org
· $400 from Eat N Park but logo needs to go uniforms
· Flyers for school are printed and taken to school (ACTION:  Jon to pickup and take to school)
· President email created (palnorwinpresident@gmail.com) 
· Registration open
· NCAA update – meet mid to late February after their board meeting
· AC Sports (Matt DeSantis) – interest in dealing with us
· Insurance renewal – need to provide incident report
· Incident Reports will be available in concession stand once open & follows by-laws
· Make it electronic (Google doc)
· Include witnesses
· Available to everyone at facility
· EMS – plan to have clinic for basic safety

Committee Updates
Baseball:
· HAAA meeting held on 1/8
· 4 coaches & 1 scorekeeper in dig out
· Fees $60 a team, Pony a little higher
· April 1 from 12U and down (Bronco & down), rosters must be turned in by 4/1 – 5/1 for Pony & Colt, rosters must be turned in
· No restrictions on pitching, still talking about pitch counts, all age groups – all kids must play 2 innings and bat once
· 8U arc stays in effect, 10U infield fly rule imposed
· 8U & 10U - both 1 hour and 50 min games, finish the inning
· 12U & up – 2 hours and 15 min, finish inning

Softball:  
· Community play rules within Eastern? (ACTION:  Corey/Lindsay)

TBall: 
· No updates

Registration:
· No updates

Concession:
· Carl is fixing the griddle & work as new
· Look into Point of Sale again
· Inventory at end of shift?
· New pop machine?

Fielding Scheduling:
· No Update


Facilities:
· No update
· Cavottsville updates?
· Field dry needs ordered

Building Maintenance:
· No update
· Fire suppression system needs looked at
· Fire extinguishers
· Follow-up on bathrooms (ACTION:  Mike to follow-up)
· Home Depot may give donations up to a certain dollar amount but then may need to go to corporate

Sponsorship:
· Around 12 sponsorships
· Sell (at least) 3 signs for bigger sponsorship
· Add field sponsorship to form (ACTION:  Jon/Scott J to update form)

Equipment:
· Seth needs key

Constitution & By-Laws:
· Review and update
· Make one new document taking pieces of each constitution & bylaws  
· Board membership committee?

Background Checks:
· Every 5 years per by-laws

Membership:
· No Update

Grants:  
· Pirates & Dick’s grants

Adaptive:
· No update

Tournament:
· Liz will get info from Corey on tournament (ACTION)


· Committee chairs post “report” on Group Me?
· Multiple chats in Group Me? (ACTION:  Ben)


ADJORN   8:32pm – Mike, Ben (second)
 
